Next Step Worksheet for Associations
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Congratulations for taking the next step in planning your involvement in School-to-Career. This worksheet is designed to be used with the Quick Guide for Associations to assist you in developing a plan that makes sense for your organization and members.

What core business/organizational needs do you have that School-to-Career can help address?
1. 

2. 

3. 
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Explore Your Options

Once you have identified some possible needs that School-to-Career can address, take a brief inventory of what you are already doing, what specific needs your members may have and what community needs you might address through a commitment to School-to-Career.  You do not need to meet all needs at once, but it is important to plan your involvement strategy with realistic goals and activities.  

Take a look at the following categories and suggested goals, then choose one or two options that make the most sense.

What already exists in your Association, membership or community that you can build on? 

· Grow an existing Education Taskforce or initiative.
· Participate in Groundhog Job Shadow Day and California Intern Summer.

· Survey what your members are already doing with education and build on it.
· Connect to and strengthen established School-to-Career partnerships and school structures.

· Promote existing School-to-Career activities and success of your members, especially during your own events, trade shows and meetings.
· Add School-to-Career profiles and stories to your own communication systems, such as websites, databases and newsletters.


· Other ___________________________

If you checked one or more of the goals above, what are the specific activities you can build on?

1. 

2. 

3. 


What organizational need (or need of your members) might School-to-Career address?

· Provide a valuable service to members.
· Provide a platform for needed policy advocacy.

· Build membership through commitment to your School-to-Career activities.
· Promote careers in specific industries to increase the future workforce.

· Develop positive publicity for your organization through high profile education initiatives.
· Take ownership of local issues through powerful partnerships that work.


· Other ___________________________

If you checked one or more of the goals above, what specific activities could solve a need?

1. 

2. 

3. 

What community need might your Association address through School-to-Career?

· Sponsor an education project that also meets a community need (e.g., creek restoration, the homeless, school facilities).
· Connect to other public institutions to align civic priorities around education partnerships and school improvement.

· Increase school performance where your members send their children.
· Strengthen the local economic and business environment.

· Build stronger local education and workforce development systems.
· Other ________________________________

If you checked one or more of the goals above, what specific activities could help you and your members invest in the community?

1. 

2. 

3. 





Choose Your Activities

Now that you’ve set a strategic direction, pick the best place to start. Choose activities that meet your organizational goals and are realistic for you and your members to implement easily and effectively given your time, staffing and resources.  You may choose one (or a few) activities; start small and build on your success.  Here are a few options:

With Students

· Job Shadowing
· Career Mentoring

· Internships/Apprenticeships
· Business-facilitated projects

· Workplace Tours and Guest Speaking
· Other_____________________________

With Teachers

· Provide industry expertise in helping to design curriculum and projects
· Educator Internships

· Educator Job Shadowing
· Other_____________________________

With Other School-to-Career Leaders

· Participate on Advisory Boards
· Policy Advocacy

· Leadership through Marketing
· Other_____________________________

Develop a Pilot Activity

Staff Person Responsible for Pilot Activity: 


Pilot Activity: 


Pilot Strategy: 


Time frame:


We will know the pilot has been successful when . . . 

Get Connected

You may have completed this worksheet together with your local School-to-Career contact.  If not, remember that your success will be greatly increased if you Get Connected. 

Call your local School-to-Career partnership and set up a meeting. To contact your local partnership, call (800) 962-8821 or visit www.stcconnect.com.

Local Contact: 

Phone/Email: 


Or, call a local school or community organization that serves young people.

Local Contact: 

Phone/Email: 


Get Connected to School-to-Career
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For more information on how to Get Connected to School to Career, visit www.nww.org.

( New Ways to Work, 2001


