Develop vision
Define common terminology
& continuum of experiences
Agree on quality standards
Assess & modify current practice

Develop action plan(s)

Build internal support
Conduct leadership/staff development

Pilot selected practices

Develop common assessment instruments

Evaluate activities & communicate results

Partners ."f E
to expand
activities
& practices
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© Integrate new partners
® Grow continuum of work-based learning

©® Document & refine strategies |
© Evaluate effectiveness & communicate

results

Identify & convene potential partners
Develop mission & purpose

Map existing programs and activities
Collect & examine existing materials

Interview staff regarding current practice

' ©® Expand external support

© Sustain the work through proven partners
\NLY¢ ® Continue to evaluate & refine strategies
A pri:’ﬁﬁm i © Report results
_f,:::"shfp‘!' & ' © Celebrate accomplishments publicly
e © Explore opportunities for further expansion
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