Building COMMUNITIES & SCHOOLS for CAREER SUCCESS

i ® Build community vision & goals i
& |dentify strategies and outcomes
@ Develop work plan
@ Establish partnerships
@ Create continuous improvement plan }
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Conduct leadership/staff development

Implement pilot strategies

Assess, evaluate and adjust strategies
Garner more resources through com-

munication of success & learnings

Communicate direction to key partners }
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more youth
» Deeper & broader
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» Clarity on resource allocation
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Document & refine strategies
» Leverage additional resources
o Expand partnership

D Grow activities

% Develop transition plan
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Engage potential partners

Identify core staff

Analyze gaps
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@ Map resources and skill-sets
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Develop mission and purpose

« Strategies connecl-

ed to broader system \ )
o Needs-bosed resource » Determine viability of strategies
"““F“ﬁm P 5 Pass work on to proven local partners
« Community owns & pu 2 Train and support partners
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« Confinuous 2 Celebrate accomplishments
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