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Youth Transition Action Teams

Operational Functions Framework

IMPROVING PROGRAM PRACTICE

The Youth Transition Action Teams: Operational Functions framework provides a deeper look at the day to day functions that need to be addressed locally to improve program practice.  The framework helps partners and core staff frame and implement the functions that Transition Action Teams perform operationally, rather than the individual activities that partners may conduct.

This focus on functions is important.  Activities and strategies shift to address specific needs or take advantage of opportunities over time, but the functions performed remain consistent.

The Operational Functions Framework features the image of a young person in the center of the chart to intentionally point to the importance of keeping youth at the center of the initiative.  The images surrounding the young person represent the four desired outcomes for Youth in Transition:  

EDUCATED and ready to learn

EXPERIENCED and ready for career

CONNECTED to adults, peers and services

CONFIDENT and ready for life

Youth Transition Action Teams perform seven operational functions in order to improve program practice.  The seven functions are to:
Promote and Ensure Permanence
All components of the system are focused on ensuring permanence in schools, housing and relationships.
Support Youth Participation
All youth are supported by the elements of a comprehensive youth-serving system.

Align Practices among Systems

All services and supports are seamlessly aligned across systems.
Conduct Staff Development Activities
All partner staff have a common understanding of system strategies and goals, and receive high quality training and professional development to support youth transition.
Engage Workplace and Community Partners

Employers and workplace partners are engaged in supporting youth transition.
Provide the Communications Link

All partners are kept informed of the system progress and individual achievements.
Promote and Ensure Permanence
All components of the system are focused on ensuring permanence in schools, housing and relationships.
Youth Transition Action Teams:
· Define permanence locally
· Develop a system for facilitating  multiple forms of permanence
· Reinforce proven methods
· Develop strategies to maintain birth family knowledge and connections
· Involve youth, birth, and foster families in developing a plan
Support Youth Participation

All youth are supported by the elements of a comprehensive youth-serving system.

Youth Transition Action Teams:

· Focus staffing resources on transition

· Support youth participation in decisions about their lives, education, work, and families

· Engage youth in the development of an integrated, multi-agency Individual Transition Plan
· Create youth-friendly, culturally competent environments

· Identify clear pathways to employment and create preparation opportunities for youth
· Ensure all youth are informed about their personal rights, supportive services and resources
· Ensure legal and logistical barriers are addressed
· Ensure that all youth are supported by a Guaranteed Preparation Package
Align Practices Among Systems

All services and supports are seamlessly aligned among systems.

Youth Transition Action Teams:


· Examine organizational structures and address barriers

· Learn from effective practices

· Focus staff and institutional resources on transition
· Develop, expand, blend, braid, stack and align resources
· Agree on “core” cross-system outcomes 

Conduct Staff Development Activities
All partner staff have a common understanding of system strategies and goals, and receive high quality training and professional development to support youth transition.
Youth Transition Action Teams:

· Form a county-wide staff development team, including line staff, to guide training and professional development activities

· Pool resources and align training across all partners

· Develop and deliver targeted training in a wide range of topics to all partner staff

· Engage youth and families as trainers

Engage Workplace and Community Partners

Employers and community partners are engaged in supporting youth transition.
Youth Transition Action Teams:

· Develop an advisory group of employers and community partners

· Understand local economic development trends and align services and career development activities

· Provide services and incentives to facilitate workplace and community partner engagement

· Promote hiring foster youth as a productive and strategic business decision
· Conduct effective and ongoing workplace partner engagement activities
Provide the Communications Link
All parties are kept informed of the system progress and individual achievements.
Youth Transition Action Teams:
· Develop communication systems that effectively keep all parties informed.

· Include youth in the design and use of communication systems
· Establish a single repository of information on available services and supports 

· Design and implement common data systems that track activities and accomplishments as well as youth and system outcomes.
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