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Communities and Schools for Career Success (CS2)

Strategic Planning and Evaluation System

2004 - 2005 Community Work Plan & Reporting System

Introduction

In January 2004, representatives from each CS² team recommended revisions to the work plan and quarterly/annual reporting system.   As entrepreneurs have expressed ongoing interest in collecting common data, the work plan and reporting formats have been modified to make data capture easier and more streamlined. Teams will continue to collect long-term data for their annual reporting in June 2005. 

Quarterly Report Due Dates 2004

January 31, 2005

July - December 2004 Activities and Data

April 15, 2005

January - March 2005 Activities and Data

June 15, 2005


Long-term Data Results

July 15, 2005


July 2004 - June 2005 Yearly Report
Please review instructions below and discuss with your coach or Chandra Larsen at clarsen@nww.org if you have any questions.
Instructions

The focus for collecting data will be captured by the four primary project strategies implemented in each of the communities.  The primary categories in the work plan and quarterly report are:

· High School Transformation

· Transitions

· Workforce Connections
· System Building

Work Plan - Part 1

Under each primary strategy, complete the four columns on the left side when developing the work plan: CS² Priority and Strategy, Stage of Development, Elements, Proposed Action Steps and Who is Responsible, and Expected Impact Outcomes and Timeframe.

Sample Work Plan

	CS² Priority and Strategy
	Stage of Development
	Elements*
	Proposed Action Steps for this Reporting Period 

and Who is Responsible
	Expected Impact Outcomes and Timeframe
	Progress
	Impact Outcomes
	# Students 
	# Teachers
	# Parents 
	# Businesses
	# CBOs
	# Counselors
	# (Other)

	Make college accessible for underrepresented (UR) populations.
	Growth
	RA

 
	Pilot college application and admission support at 1-2 high schools (MB). The target youth groups will include (but not be limited to) foster youth, migrant youth, Latino Youth and WIA youth.
	· 50% or more UR students receive college advice and support. (September ’04).
	
	
	
	
	
	
	
	
	


CS² Priority and Strategy

The priority and strategy should reflect and be connected to the quality elements.  Though the element itself does not have to be explicitly listed, although your strategy should be able to fit within one or more of the elements.  For instance, in the example, this team selected “Make college accessible for underrepresented (UR) populations,” which directly relates to the quality element, Rigorous Academics (captured in column three “RA”).

Stage of Development

For each strategy, identify the stage of development (Discovery, Design, Incubation, Growth, and Integration).

Element(s)

Listed in the Elements column, are the abbreviations for the four main elements of CS²: Rigorous Academics (RA), Career Development (CD), Youth Development (YD), and System Building (SB).  Choose one or more of the elements for each strategy.  For example, if the strategy was to “Enhance academic rigor by supporting work-based learning experiences in the Health Sciences Career Pathway” RA and CD (Rigorous Academics and Career Development) would encompass this strategy.

Proposed Action Steps for the Reporting Period and Who is Responsible

In this section, record specific action steps that will help address the priority and strategy, and who is responsible for completing each task.

Expected Interim Outcomes and Timeframe

Expected interim outcomes should be measurable and planned within a designated time frame.  Remember outcomes can include process benchmarks, but more importantly should include evidence of impact or change.
Quarterly Reports - Part 2

Sample Quarterly Report
	CS² Priority and Strategy
	Stages of Development
	Elements*
	Proposed Action Steps for this Reporting Period 

and Who is Responsible
	Expected Impact Outcomes and Timeframe


	Progress
	Impact Outcomes
	# Students 
	# Teachers
	# Parents 
	# Businesses
	# CBOs
	# Counselors
	# (Other)

	Make college accessible for underrepresented (UR) populations.
	Growth
	RA

 
	Pilot college application and admission support at 1-2 high schools (MB). The target youth groups will include (but not be limited to) foster youth, migrant youth, Latino Youth and WIA youth.
	· 50% or more UR students receive college advice and support. (September ’04).
	· Training provided to Counselors at one HS and one MS to address issues of UR students 1-10-04 (PP).

· Counselors’ integrated new advisory and support services for students 2-6-03 (NV).   

· Planning additional trainings for 2 additional HS and 1 MS 4/04 (GW).
	· 80% of all Counselors at Rancho Middle School and Donnely High School have successfully completed the training.

· Of those who completed the training, 65% have reported piloting new system, with a 25% increase in student drop-ins.
	300
	
	
	
	
	
	18


For each quarterly report, you will complete the matrix, entering information for: Progress, Actual Outcomes, and (Number of Participants).  If the Stage of Development has changed, modify the stages column of the matrix.   

Progress

In this column, report the status on steps towards meeting the strategy.

Impact Outcomes

In this column record the actual impact of the strategy on participants or systems.  Discuss the impact of specific activities, such as: 50% of participants raised their GPA by 2 points; 6 educators have now implemented the curriculum into their classroom; or 7 out of 10 participants raised their attendance level to 100%, etc.

Number of Participants

In the next seven columns, record the number of students, teachers, parents, businesses, community based organizations, or counselors that have benefited as a result of the strategy or task.  In the seventh column, “other”, specify any other population that has not been captured.  

HIGH SCHOOL TRANSFORMATION

	CS² Priority and Strategy
	Stage of Development
	Elements*
	Proposed Action Steps for this Reporting Period 

and Who is Responsible


	Expected Interim Outcomes and Timeframe
	Progress
	Impact Outcomes
	# Students 
	# Teachers
	# Parents 
	# Businesses
	# CBOs
	# Counselors
	# (Other)

	
	
	RA

CD

YD

SB
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CD

YD

SB
 
	
	
	
	
	
	
	
	
	
	
	

	
	
	RA

CD

YD

SB
 
	
	
	
	
	
	
	
	
	
	
	

	
	
	RA

CD

YD

SB
 
	
	
	
	
	
	
	
	
	
	
	

	
	
	RA

CD

YD

SB
 
	
	
	
	
	
	
	
	
	
	
	

	
	
	RA

CD

YD

SB
 
	
	
	
	
	
	
	
	
	
	
	


TRANSITIONS

	CS² Priority and Strategy
	Stage of Development
	Elements*
	Proposed Action Steps for this Reporting Period 

and Who is Responsible


	Expected Interim Outcomes and Timeframe
	Progress
	Impact Outcomes
	# Students 
	# Teachers
	# Parents 
	# Businesses
	# CBOs
	# Counselors
	# (Other)

	
	
	RA

CD

YD

SB
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WORKFORCE CONNECTIONS

	CS² Priority and Strategy
	Stage of Development
	Elements*
	Proposed Action Steps for this Reporting Period 

and Who is Responsible


	Expected Interim Outcomes and Timeframe
	Progress
	Impact Outcomes
	# Students 
	# Teachers
	# Parents 
	# Businesses
	# CBOs
	# Counselors
	# (Other)

	
	
	RA

CD

YD

SB
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CD

YD
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YD
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SYSTEM BUILDING
	CS² Priority and Strategy
	Stage of Development
	Elements*
	Proposed Action Steps for this Reporting Period 

and Who is Responsible


	Expected Interim Outcomes and Timeframe
	Progress
	Impact Outcomes
	# Students 
	# Teachers
	# Parents 
	# Businesses
	# CBOs
	# Counselors
	# (Other)
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CD

YD

SB
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FUNDING SUMMARY (Grants Obtained)

Please list newly funded and continuing programs, projects or activities during the past reporting period in which the CS² entrepreneurs had a role in securing the funds or developing the concept for the project.

	Name of Project
	Project Description
	Funding Source
	Year Received (and Time Period of Grant)
	Total Amount for the Life of the Grant
	Total Amount Received During 2003 - 2004
	Entrepreneur(s) responsible for generating new funding

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


NARRATIVE REPORT

1. Major Accomplishments and Impacts of CS² in your community to date: 

2. The unintended consequences of CS² in your community has been:

3. Significant events or changes that occurred in your community or school district during the past reporting period that have impacted your work as CS² entrepreneurs:

4. Important obstacles you faced in your work during the past reporting period and how you have overcome them:

5. Two or three instances in which New Ways has been most helpful during the past period:

Suggestions for how New Ways could be more helpful:

6. How well does the CS² planning, evaluation, and reporting system work and how well does it reflect on what you are doing?

Suggestions for improvement:

7.  Additional information or things you’ve learned this year:




















































Dates for Work Plan: 					





Date of Quarterly Report: 					








* KEY: RA – Rigorous Academics; CD – Career Development; YD – Youth Development; and SB - System Building.  (Erase the Goals that do not fit your strategies.)
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