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Workshop Notes 
 
Hopes/Expectations 
During the welcome and introductions, Karen and Sheena asked participants to share their hopes 
and expectations for the day.   
 
 Practice 
 Learn skills/tools/techniques 
 Share knowledge 
 Learn what’s working 
 Be open 
 Learn  together – create partnerships 
 How to help 
 How to get on youth committee 
 How to involve youth   
 Youth involvement in Policy 
 Leadership 
 How to facilitate youth leadership – 

walk the talk 

 Share stories 
 Diverse youth – how to keep them 
 Best ways to support youth 
 Structures 
 Recruit 
 How to make things engaging 
 Communication 
 Better ways to involve youth 
 Inspiration 
 Genuine engagement 
 Tools to challenge adults to share power 

 
If the World were 50% Run by Young People 
In an opening activity, participants were guided to think of their government bodies, 
organizations, schools, and other community organizations run half by young people.  With this 
vision in mind, Karen asked participants to partner up to discuss what would be exciting and 
scary about that idea. 
 
What would be Exciting? 
 Youth engage others 
 Different perspectives 
 Broader view 
 Practical – new ideas 
 Passion, energy 
 Learn about what’s “new” 
 Take info. bring into adulthood 
 Structural change 
 Address cynicism 
 Less process – projects completed faster 
 Fresh – up to date 
 Truth 
 Youth priorities addressed 

What would be Scary? 
 Wrong people in charge 
 Out of control 
 Not everyone would agree 
 Adults don’t listen 
 Youth not given tools/skills then 

blaming youth for failure 
 Follow through – adults co-apt voice 
 Can youth see consequences?  
 Adults not seeing youth as qualified 
 Not equal 
 Adults giving up power 
 50% needs to be representative 
 Time commitment 
 Adults want to rescue young people 

from mistakes 
 Will youth hang in there? 
 Giving youth power without life 

experience 
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Ageism/Adultism 
In a conversation about ageism and adultism, participants were asked to share common 
derogatory statements that adults use with young people. 
 
 “Children are to be seen – Not heard” 
 “Because I said so” 
 “Do as I say – Not as I do.” 
 “They’re not responsible.” 
 “Respect adults/elders.” 
 “Life’s not fair.” 
 “When I was a kid…we didn’t/we always…” 
 “Walked 5 miles to school, uphill, both ways.” 
 “Not under my roof.” 
 “You’re gonna go out looking like that?” 
 “When you’re 18…” 
 “You like that noise?!!” 

 
 
Boundary Issues & Questions 
In an adult break out group, Karen asked participants to share some issues and questions that 
come up around boundaries and other structural questions around engaging youth.  The 
following topics were addressed. 
 
 Enabling 
 How to create right environment 
 How to best prepare young people 
 Long, boring meetings 

         - Functional meetings? 
 How to provide enough structure? 

 Adult work – sell it to them 
 How can we provide the right tools? 
 Authentic involvement 
 Connect youth issues to policy issues 
 How to involve youth given pressures 
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Youth Breakout Group 
In a youth break out group with Sheena, young people discussed questions and provided the 
following suggestions for adults who want to involve youth on decision making bodies. 
 
 
1. What would the perfect adult ally do 

for you? 
 Help, listen, and let us speak 
 Treat us as equals 
 Respect our feelings 
 Have no assumptions and judgments 
 Recognition 
 Understanding 
 Advocate for youth 
 Listen 
 Mentor 
 Be someone of the same background 
 Build relationships with us 
 Credits (bonuses, college, etc) 
 Motivate us 
 Put in a good word 
 Awards 
 Be blunt 
 Provide references 
 Notoriety 

 
2. What kind of training would be 

helpful to make you feel comfortable? 
 Be clear 
 Provide follow through 
 Outline 
 Listening clearly 
 Workshops around budgets, outlines 
 Jargon 
 Orientation 
 Budgets 
 Packets/outlines 
 Vocabulary clarity 
 Formal/informal training 
 Basic skills class 
 Robert’s Rules of Order 
 Tutoring 
 Mentoring 
 Organization history 
 Communication 
 Self-esteem  
 Prepare for society 

3. What makes meetings Interesting? 
Snacks  

 
 
 
 
 
 
 
 

Unexpected schedule 
Changing the order 
Being able to add to agenda 
Social time 
Body language 
Music 
Events  
Innovative ideas  

 
4. What makes meetings Boring? 

 Sitting in one spot 
 Listening – no activity 
 Too sophisticated 
 Repetition 
 Being ignored 
 Same schedule 
 Old-fashioned adults 
 Close-minded people 
 Too formal 
 Monotone voice 

 
5. What would make you (or what made 

you) get involved? 
 Input 
 Free stuff 
 Credits for school 
 Inclusion 
 Higher point of authority than adults 
 Make a difference all over 
 Change the lives of others 
 Awareness 
 Hours 
 College credits 
 Benefits 
 Paid 
 Equality 
 Experience 
 Knowledge 
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6. Is there anything else adults should 
know to support you? 
 Treat us as equals 
 Respect 
 Advocate for youth 
 Pay attention 
 Be more engaging 
 Be consistent 
 Positivity 
 Optimism 

 Be honest 
 Open-minded 
 mentoring 
 Be straight up 
 Getting involved 
 Support 
 Meaningful involvement 
 Advocate 
 Laugh 
 Don’t take self so seriously 

 
 
Adult Breakout Group Q & A 
During the adult break out group with Karen, participants discussed questions and ideas about 
the following topics: 
 
How to reach out-of-school youth 

 Probation Officers 
 Special Education Teachers 
 One-stops 
 Urban League 
 Must include them in the planning 

 
Ideas about providing money/stipend 

 One Youth Council member shared that they don’t have money to pay youth for 
participating on the Youth Council, so instead, they have young people staff the events or 
activities sponsored by the Youth Council, for which they get paid.  So, youth volunteer 
on the Youth Council and work on planning events, and then get paid when they staff 
them.   

 A youth organization says when they can’t find the funds to give young people stipends, 
they asked the youth what would they like instead, and the young people suggested gift 
certificates (which, can often be donated by local businesses). 

 Youth participants suggested food (pizza) and stipends.  One young person said, “If that’s 
the only thing that keeps youth involved, something is wrong.”   

 Elective or school credits. 
 
How to bridge gap of cultural differences and needs (of youth) 

 Provides learning opportunity for “haves” 
 Don’t focus on specific groups, but have youth address collective problems 
 Youth run away from buzz words such as “leadership”.  The term leadership tends to 

apply to a certain stereotype of youth, so young people who do not see themselves as 
leaders tend to not identify with “leadership opportunities”.   

 
How should adults ask youth what they need? 

 Trust - build trust by listening to what young people have to say. 
 Jargon is a barrier. 
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 Learn to respect other people. 
Adults want the same thing from youth that youth want from adults 

 Youth need to also be respectful to adults, while they expect adults to be respectful to 
them. 

 
What has worked/didn’t work for youth on boards? 

 Worked: The purpose of the organization/Board is for youth and youth have a voice in 
decision-making. 

 Doesn’t work: Large groups of people are overwhelming.  Meeting time and space is not 
compatible with young people’s schedules and levels sense of safety. 

 
 
Ah–Ha’s and Next Steps 
In a final exercise, teams who attended the workshop got together and began to develop 
strategies to bring back to their communities.  Groups then reported out their ideas: 
 
 Petaluma: Get a teen on the school board.  Develop focus groups who will feed information 

to the school administration board.  Youth representative needs to get a vote. 
 Alameda (ASTI): This school plans to have every student on a social, culture, or 

communications committee to support design and administration of school. 
 SF Girl Scouts: Plan to form a Youth Advisory Board to contribute ideas.  Attendees plan to 

provide training to local groups and pass on information learned at the workshop.  They also 
plan to bring tools and design trainings for young people 

 Youth in Focus: Collaboration with (Linking Education and Economic Development) LEED 
– work alignment.  Join together with youth and grass roots organizers – intergenerational.  

 Yolo: Pursue youth elective credit for service on board/Youth Council. 
 Petaluma II: Design board with/by youth – adults help youth complete projects.  New 

marketing plan. 
 David Korth: Plans to step back and think about new strategies for youth involvement. 
 OCCC: Review experiences at workshop and think through new strategies to bring to 

community. 
 Orange County Youth Council/WIB: Identify missing youth through an activity at Youth 

Council meeting.  Build capacity on agency side of things.  Mesh business items with less 
formal activities. 

 LA City: Training with all cities in LA region - all LA Youth Councils and WIB members, 
and include youth.  Build city-wide strategies around involving youth, and engage more WIB 
directors in supporting this concept.  Develop a regional LA Youth Council committee (like 
State Youth Council, only regional).  Also engage Youth mentors. 

 YO!Watts: Take new information and begin to brainstorm and build new strategies for 
supporting and involving youth. 
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Highlights 
To wrap up the event, Karen and Sheena asked participants to share highlights from the day. 
 
 Time spent with young people 
 Cup game 
 Meeting people, talking 
 Communicating/talking with adults 
 Talking 
 Learning new ways to get involved in 

community 
 Discuss differences/similarities with 

adults 
 Youth and young adults 
 Youth on Board 
 Sharing day with young people 
 Team participation 
 Role playing 
 Youth perspective 
 Confirmation – youth are “top notch” 
 Open discussions 
 Panel of youth 
 Young people themselves 
 Not enough time 
 Youth facilitated training 
 Best practices – YC’s 
 “Nuts and bolts” 

 
 Good ideas for challenging situations 
 need more adult WIB folks – strategize 

to recruit them 
 More youth 
 Youth here to voice their opinions/ideas 
 Tag game 
 50% youth “dream activity” 
 Stepping out of comfort zone – Share 

personal stuff 
 Networking 
 Youth speak up/Express views 
 Empowering young people 
 Beauty that adults believe in this 
 Collaboration with someone network 
 Getting to know people 
 Respect 
 Affordability 
 The whole thing 
 Young people who came 
 Ice breakers 
 Space (safe) to talk 
 Open discussions 
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Follow-up Information and Resources 
 
 
Workshop hosts and facilitators:  
 
Youth on Board 
Youth on Board 
58 Day Street, Third Floor 
Somerville, MA 2144 
(617) 623-9900 
www.youthonboard.org  
 
Karen Young 
Youth on Board 
58 Day Street, Third Floor 
Somerville, MA 2144 
(617) 623-9900 
karen@youthonboard.org     
 
Sheena Seale 
Youth on Board 
58 Day Street, Third Floor 
Somerville, MA 2144 
(617) 623-9900 
karen@youthonboard.org 
 

New Ways to Work 
103 Morris Street, Suite A 
Sebastopol, CA 95472 
(707) 795-6769 
www.nww.org  
 
Charlene Mouille 
New Ways to Work 
103 Morris Street, Suiet A 
Sebastopol, CA 95472 
(707) 824-4000 
cmouille@nww.org 
 
Molly Wertz 
New Ways to Work 
103 Morris Street, Suite A 
Sebastopol, CA 95472 
(707) 824-4000 
mwertz@nww.org 
 
Chandra Larsen 
New Ways to Work 
103 Morris Street, Suite A 
Sebastopol, CA 95472 
(707) 824-4000 
clarsen@nww.org 
 

For more information about the California Youth Council Institute (YCi) go to: 
www.nww.org/yci 
 
For more information about Youth on Board, go to:  
www.youthonboard.org  
 
For more information about upcoming content calls and trainings, go to: 
www.nww.org/networkcontentcalls.html  
 
To download additional tools and materials, go to: 
www.nww.org/toolschest.html 
 
For a list of online resources and links, go to:  
www.nww.org/resources/index.html  
 
For questions or comments, email Chandra at: 
clarsen@nww.org 

 

Involving Youth in Organizational Planning, Policy, And Decision Making June 2 and 3, 2004 
New Ways to Work  www.nww.org   
  Page 9 of 9 

http://www.youthonboard.org/
http://www.nww.org/
http://www.nww.org/yci
http://www.youthonboard.org/
http://www.nww.org/networkcontentcalls.html
http://www.nww.org/toolschest.html
http://www.nww.org/resources/index.html
mailto:clarsen@nww.org


Pat Buckley 
Girl Scouts of San Francisco Bay Area 
12 Lovejoy Way 
Novato, CA 94949 
(415) 382-8380 
buckleyville@yahoo.com 
 
Janice Cross 
Girl Scouts of San Francisco Bay Area 
4219 Payne Road 
Pleasanton, CA 94588 
(925) 462-1376 
janice.cross@comcast.net 
 
Cheryl Fraenzl 
Girl Scouts of San Francisco Bay Area 
7700 Edgewater Drive Suite 340 
Oakland, CA 94621 
(510) 562-8470 x104 
cheryl@girlscoutsbayarea.org 
 
Pantea Rahimian 
Girl Scouts of San Francisco Bay Area 
7700 Edgewater Drive Suite 340 
Oakland, CA 94621 
(510) 499-9544 
prahimian@yahoo.com 
 
Sheryl Barbic 
Healthy Community Consortium 
200 Douglas Street 
Petaluma, CA 94952 
(707) 778-4951 
sheryl@healthycommunity.info 
 
Nancy Kahn 
HEY/Mission Dignity Youth Led Peer Education and 
College Resource Center 
650 Alahama Street, Suite 202 
San Francisco, CA 94110 
(415) 641-7114 
nanrukahn@aol.com 
 
Kordnie Lee 
HEY/ILSP 
225 Valenica Street 
San Francisco, CA 94103 
(415) 934-4211 
 
Michele Byrnes 
Honering Emancipated Youth 
221 Main Street, Suite 300 
San Francisco, CA 94105 
(415) 808-4284 
mbyrnes@uwba.org 
 

Robert Beach 
Honoring Emancipated Youth 
P.O. Box 426298 
San Francisco, CA 94142 
(415) 704-2935 
 
Katy Chamberlain 
Honoring Emancipated Youth - United Way of the 
Bay Area 
221 Main Street, Suite 300 
San Francisco, CA 94105 
(415) 808-4435 
kchamberlain@uwba.org 
 
Diane Bush 
Labor Occupational Health Program, U.C. Berkeley 
2223 Fulton Street, 4th Floor 
Berkeley, CA 94720 
(510) 643-2424 
dbush@berkeley.edu 
 
Elyshia Aseltine 
LEED Sacramento 
10680 White Rock Road, Suite 110 
Rancho Cordova, CA 95670 
(916) 600-5864 
easeltine@leed.org 
 
Tara Ball 
Petaluma City Schools 
200 Douglas Street 
Petaluma, CA 95401 
(707) 778-4702 
vistatara@yahoo.com 
 
Tammy Cotter 
Petaluma City Schools 
200 Douglas Street 
Petaluma, CA 94954 
(707) 778-4800 
 
Ryan Hendrix 
Petaluma City Schools 
200 Douglas Street 
Petaluma, CA 95401 
(707) 778-4702 
 
Ruth Lefkowitz 
Petaluma City Schools 
200 Douglas Street 
Petaluma, CA 94952 
(707) 778-5064 
rlefkowitz@pet.k12.ca.us 
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Ellen Lewis 
Petaluma City Schools 
200 Douglas Street 
Petaluma, CA 95401 
(707) 778-4702 
edlcs2@yahoo.com 
 
Norma Obrador 
Petaluma City Schools 
1413 Lauren Drive 
Petaluma, CA 94954 
 
Noah Gaiser 
Positive Images 
312 Chinn Street 
Santa Rosa, CA 95404 
(707) 573-3320 
ngaiser@volunteernow.org 
 
Angie London 
Positive Images 
312 Chinn Street 
Santa Rosa, CA 95404 
(707) 538-7543 
lesbian_angel83@yahoo.com 
 
Jessica Monahan 
Positive Images 
312 Chinn Street 
Santa Rosa, CA 95404 
(707) 538-7543 
mysterychic_13@yahoo.com 
 
Lorrie Newsum 
San Joaquin Office of Education 
P.O. Box 213030 
Stockton, CA 95213 
(209) 468-9121 
lnewsum@sjcoe.net 
 
Sheilah Goulart 
San Joaquin Office of Education, WorkStartYES 
P.O. Box 213030 
Stockton, CA 95213 
(209) 468-9179 
sgoulart@sjcoe.org 
 
Sandy Montgomery 
Stanislaus County Office of Education 
1209 Combine Court 
Waterford, CA 95386 
(209) 525-6647 
samontgomery@stan-co.k12.ca.us 
 

Gayle McLevich 
Yolo County Office of Education 
1240 Harter Avennue 
Woodland, CA 95776 
(530) 668-3710 
mclevich@ycoe.org 
 
Michele Moore 
Yolo County Office of Education 
1240 Harter Avennue 
Woodland, CA 95776 
(530) 681-2076 
moore@ycoe.org 
 
Elyna Cespedes 
Youth in Focus 
1930 East Street Suite 300 
Davis, CA 95616 
(530) 758-3688 
elyna@youthinfocus.net 
 
Victor Manuel Perez 
Youth in Focus 
1930 East Street Suite 300 
Davis, CA 95616 
(530) 758-3688 
manuel@youthinfocus.net 
 
Bina Lefkowitz 
Youth Service Provider Network 
2701 10th Avenue 
Sacramento, CA 95818 
(916) 739-8104 
jbina@sbcglobal.net 
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Participant list - Orange County (Irvine) 
 
Marco Lucero 
Anaheim Youth Council 
50 S. Anaheim Blvd., #200 
Anaheim, CA 92805 
(714) 765-4343 
mlucero@anaheim.net 
 
Jessica Padilla 
Anaheim Youth Council 
50 S. Anaheim Blvd., #200 
Anaheim, CA 92805 
(714) 765-4343 
 
Jose Serrano 
Anaheim Youth Council 
50 S. Anaheim Blvd., #200 
Anaheim, CA 92805 
(714) 765-4343 
 
Laura Cantu 
City of Los Angeles, Youth Opportunity System 
215 W. 6th Street, 9th Floor 
Los Angeles, CA 90014 
(213) 485-6734 
lcantu@cdd.lacity.org 
 
David Eder 
City of Los Angeles, Youth Opportunity System 
215 W. 6th Street, 9th Floor 
Los Angeles, CA 90014 
(213) 847-6540 
deder@cdd.lacity.org 
 
Karen Reed 
City of Los Angeles, Youth Opportunity System 
1513 E. 103rd street 
Los Angeles, CA 90002 
(323) 971-7649 
 
Martha Pelayo 
City of Los Angeles, Youth Opportunity System 
215 W. 6th Street, 9th Floor 
Los Angeles, CA 90014 
(323) 265-2890 
mepelayo@hotmail.com 
 
Jacky Horton 
City of Los Angeles, Youth Opportunity System 
1513 E. 103rd Street 
Los Angeles, CA 90002 
(323) 971-7657 
jhorton@cdd.lacity.org 
 

 
Thomas Tran 
Generation Earth 
12601 MulHolland Drive 
Beverly Hills, CA 90210 
(818) 623-4842 
ttran@treepeople.org 
 
Rachel Antrobus 
Orange County Coalition for Youth 
211 S. Citron 
Anaheim, CA 92805 
(714) 956-8811 
rachel.occy@sbcglobal.net 
 
Francine Rosales 
Orange County Conservation Corps. 
700 N. Valley Street, Suite B 
Anaheim, CA 92801 
(714) 956-6222 
Francinerosales@hotmail.com 
 
Albert Renteria 
Orange County Conservation Corps. 
700 N. Valley Street, Suite B 
Anaheim, CA 92801 
(714) 956-6222 
alerenteria@occcorps.org 
Mario Galindo 
Orange County Conservation Corps. 
700 N. Valley Street, Suite B 
Anaheim, CA 92801 
(714) 956-6222 
mgalindo@occcorps.org 
 
Robert Gudino 
Orange County Conservation Corps. 
700 N. Valley Street, Suite B 
Anaheim, CA 92801 
(714) 956-6222 
 
Mercedes Julian 
Orange County WIB-Youth Council 
1300 South Grand Avenue, Building B, 3rd floor 
Santa Ana, CA 92705 
(714)-567-7522 
mercedes.julian@csa.ocgov.com 
 
Ricardo Ramiree 
Orange County WIB-Youth Council 
1300 South Grand Avenue, Building B, 3rd floor 
Santa Ana, CA 92705 
(949) 588-2819 
rramire2@edd.ca.gov 
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Kay Turley-Kirchner 
Orange County WIB-Youth Council 
1300 South Grand Avenue, Building B, 3rd floor 
Santa Ana, CA 92705 
(714)-567-7522 
kturley.kirchner@hotmail.com 
KayKirchner@cox.net 
 
Joyce Allen 
Selaco WIB 
16703 Clark Avenue 
Bellflower, CA 90706 
(562) 866-9011 
 
Yolanda Castro/Ted Nieto 
Selaco WIB 
10900 E. 183rd Street, Suite 350 
Cerritos, CA 90703 
(562) 402-9336 
yolandac@selaco.com 
tedn@selaco.com 
 
Gregg Gibson 
Selaco WIB 
10900 E. 183rd Street, Suite 350 
Cerritos, CA 90703 
(562) 402-9336 
 

Valerie Lathern 
Selaco WIB - community youth corps 
10900 E. 183rd Street, Suite 350 
Cerritos, CA 90703 
(562) 402-9336 
valeriel@selaco.com 
 
Bette Weinberg 
Volunteer Center Orange County 
1901 E. 4th Street Suite 100 
Santa Ana, CA 92705 
(714) 953-5757 
bweinberg@volunteercenter.org 
 
Charline Nunez 
Y.O.U. Inc. 
8417 South Vermont Avenue 
Los Angeles, CA 90044 
(323) 789-4977 
charline_task@yahoo.com 
 
Destiny Swift 
Youth Opportunity Unlimited 
841749 South Vermont Avenue 
Los Angeles, CA 90044 
(323) 789-8977 
belizean-queen@gaggle.net 
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Follow-up Information and Resources 
 
 
Workshop hosts and facilitators:  
 
New Ways to Work 
103 Morris Street, Suite A 
Sebastopol, CA 95472 
(707) 795-6769 
www.nww.org  
 
Charlene Mouille 
New Ways to Work 
103 Morris Street, Suiet A 
Sebastopol, CA 95472 
(707) 824-4000 
cmouille@nww.org 
 
Molly Wertz 
New Ways to Work 
103 Morris Street, Suite A 
Sebastopol, CA 95472 
(707) 824-4000 
mwertz@nww.org 
 
Chandra Larsen 
New Ways to Work 
103 Morris Street, Suite A 
Sebastopol, CA 95472 
(707) 824-4000 
clarsen@nww.org 
 

Youth on Board 
Youth on Board 
58 Day Street, Third Floor 
Somerville, MA 2144 
(617) 623-9900 
www.youthonboard.org  
 
Karen Young 
Youth on Board 
58 Day Street, Third Floor 
Somerville, MA 2144 
(617) 623-9900 
karen@youthonboard.org     
 
Sheena Seale 
Youth on Board 
58 Day Street, Third Floor 
Somerville, MA 2144 
(617) 623-9900 
karen@youthonboard.org 
 
  
 

For more information about the California Youth Council Institute (YCi) go to: 
www.nww.org/yci 
 
For more information about Youth on Board, go to:  
www.youthonboard.org  
 
For more information about upcoming content calls and trainings, go to: 
www.nww.org/networkcontentcalls.html  
 
To download additional tools and materials, go to: 
www.nww.org/toolschest.html 
 
For a list of online resources and links, go to:  
www.nww.org/resources/index.html  
 
For questions or comments, email Chandra at: 
clarsen@nww.org 
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